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Metric Consulting / Analysis Services       Services Data Sheet 

Overview 

Objective of Metric Consulting / Analysis Services is to set up robust a well defined metrics program, operate it for 
the client, train them and finally hand over. 
 
 
Aim of this service is to help Senior Management and Middle Management to convert: 

• Project Organization / Project Qualitative goals into Quantitative goals 
• To understand the health of Project and Organization 
• To develop early warning signal system for the management to reduce surprises  

 
The scope of any Metrics Analysis assignment includes: 

• Developing a Metrics System in line with Business Goals 
• Managing the Metrics System and developing Predictive models 
• Building and managing a team for doing metrics and data analysis for the client and managing the same 

from an offsite location 

Conducting Metrics Analysis involves finding the values of various indicators (both primary and derived) based on 
data of single and multiple projects and highlighting areas that might be of concern to organization for future 
improvement. 
 
 
Value Add 

• Link organizations business goals to project goals and project metrics 
• Identify potential bottlenecks and problem areas in the client process 
• Build a belief that the organization /projects have to be run by numbers 
• Build capability in the client organization to maintain and sustain the metrics program 

 

 

 
 


